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Welcome to the latest Beever and Struthers’ review of social housing. We discuss the accounts and annual reports of the 
largest 100 Private Registered Providers (PRPs) (‘Top 100’) published in the 2016/17 reporting season. We also discuss 
a number of topical issues including taking a look at Investment Properties and Financial Instruments. 
 
Throughout this review the ‘Regulator’ refers to the former Homes and Communities Agency (HCA). In March 2016 the 
Government announced that the HCA would be split into two new bodies, one dealing with investment and the other with 
regulation of PRPs. 
 
On 11 January 2018 the non-regulatory arm of the HCA adopted a new trading name ‘Homes England.’ From this date 
onwards the HCA’s regulation directorate will be known as the ‘Regulator of Social Housing.’ 
 
The headlines from each section are highlighted below: 
 
Value for Money  
The Accounting Direction for Private Registered Providers of Social Housing in England 2015 requires PRPs to make a 
statement regarding Value for Money (VfM) in their Board report or OFR. Value for Money reporting is now an important 
part of the financial statements and the sector has performed strongly in terms of delivering VfM savings. The Housing 
Regulator has issued a consultation document on Value for Money and is likely to introduce a requirement to report on a 
range of metrics in 2017/18. 
 
Governance  
We have reviewed the composition of Boards once again and look at how payments to Board Members and governance 
have been reported. Of particular interest we note that the proportion of Top 100 RPs which pay non-executive board 
members remained unchanged at 89% in 2016/17 as did total remuneration paid to non-executive board members. The 
NHF Code of Governance states that “Boards should have at least five members and no more than 12, including any co-
optees and any executive board members.” We found there were 26 PRPs for whom 20% or more members were 
executive staff in 2016/17 compared to 13 PRPs in 2015/16. 
 
We identified a greater frequency on viability downgrades and regrades in 2016/17 whereas our 2015/16 review had a 
focus on governance issues. 
 
Risk  
The management of risk continues to be a hot topic for the Regulator.  Risks detailed in the Board reports within the Top 
100 have remained broadly in line with last year with welfare reform remaining the most commonly identified risk, with 68 
of the Top 100 raising it as a risk.  Health and Safety is a significant mover this year, being the second highest rated in 
frequency in 2016/17, compared to fourth highest in 2015/16, which, in large part, will be a reflection of the tragic events 
at Grenfell Tower.  
 
Property Sales 
Four of the top ten highest total surpluses from sales in the year recorded by the Top 100 were from London and South 
East England compared to seven in 2015/16. Seven of the Top 100 made a deficit on their shared ownership first-tranche 
sales in the year, compared to four in 2015/16. 
 
Rent Arrears 
Gross arrears across the Top 100 have increased marginally in the year, from £717m to £719m.  This indicates that the 
feared impact of welfare reform and universal credit have not yet materialised. However, the aggregate bad debt 
provision has increased by 3.4%, from £327m to £338m. 
 
Capital Commitments 
Our review shows that capital commitments increased by 33% in 2016/17 compared to 4.9% in 2015/16. Once again 
there are large discrepancies between the levels of authorised but not contracted commitments, mirroring the differences 
of disclosure of units in development. As expected the larger South-East based PRPs have the largest capital 
commitments reflecting their shared ownership and outright sales programmes.  
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Non-regulated Activities Reporting  
Non-regulated activities reporting remains an area of increasing focus for the Regulator as the sector continues to 
diversify into a range of new commercial ventures and relationships, through unregulated subsidiaries, joint ventures and 
special purpose vehicles.  Of particular interest we note that non-social housing activities turnover increased by £0.2bn to 
£2.4bn in 2016/17.  
 
This increasing diversity into non-regulated activities results in regulatory concerns around the importance of not putting 
social housing assets at risk; and protecting the public value in those assets. 
 
Bonds, Borrowings and Derivatives  
Reported facilities for the sector have increased to £83.6bn, of which 18% was undrawn.  The maturity profile of existing 
debt means that refinancing risk is low, 84% of debt being due for repayment in more than five years. The use of long 
term fixes, through bonds, fixed rate bank debt or interest rate swaps continues to provide the sector with a degree of 
certainty on forecasting the costs of borrowing.  Bond issues and private placements contributed 54% of total new finance 
raised, an increase of 20% compared to 2015/16. 
 
Impairment  
Impairment remains an important issue in the sector, with 40 PRPs reporting an impairment loss on both existing assets 
held and those currently under development. Changes in Government policy and the continuing impact of the rent 
decreases to be applied remain a common explanation for impairment losses. 
 
Investment Properties  
Our review identified 77 PRPs within the Top 100 that report an investment property portfolio within their financial 
statements. There was an inconsistency of reporting investment property valuation gains and losses within the Statement 
of Consolidated Income. 
 
Financial Instruments 
49 PRPs reported ‘other’ financial instruments in the 2016/17 financial statements, with the recognition and measurement 
requirements of FRS 102, IAS 39 and IFRS 9 all adopted. Disclosure of financial instruments held continues to vary 
considerably across the Top 100 PRPs. 
 
Pensions 
Our review identified 69 of the Top 100 PRPs reported servicing a SHPS past service deficit as at 31 March 2017. The 
overall value of SHPS creditors have decreased compared to 2015/16 as contributions have exceeded re-measurements 
in the year.   
 
Prior Period Adjustments 
Our review identified 36 PRPs in the Top 100 reported prior year adjustments in 2016/17, of which 9 impacted on prior 
year reserves. 
 
If you would like to receive an electronic copy of our 2018 Annual Review of Social Housing, please contact 
marketing@beeverstruthers.co.uk    
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