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CBILS has been the most problematic of the government support schemes and the British Business Bank which 
is overseeing the scheme for the government has issued updated guidance on eligibility criteria as the scheme 
has been rolled-out.   
 
Applications can be made up until 31 March 2021. 
 
The scheme is intended to help small and medium-sized businesses to access loans and other kinds of finance up to £5 
million. The government guarantees 80% of the finance to the lender and pays interest and any fees for the first 12 months. 
 
You can apply for a loan if your business is based in the UK and has an annual turnover of up to £45 million. 
 
You need to show that your business would be viable were it not for the pandemic and has been adversely impacted by 
the coronavirus. 
 
Insufficient security is not a condition to access the scheme. Lenders will not take personal guarantees of any form for 
facilities below £250,000. For facilities above £250,000, personal guarantees may still be required, at a lender’s discretion. 
 
If you want to borrow £30,000 or more, you also need to confirm that your business wasn’t classed as a business in difficulty 
on 31 December 2019. 
 
CBILS is intended to provide businesses that would have been considered viable pre-Coronavirus with a bridge to support 
them through the short/medium term impacts of the current economic disruption. It is important to remember that this aspect 
of government support was always intended as loans rather than handouts, so any client approaching their bank must do 
so in that context. 
 
It was inevitable that the original announcements from government would manifest themselves differently “on the ground”. 
So, here’s a brief overview of feedback we’re hearing which might help inform you in those initial discussions with your 
bank. 
 
1. They all have on-line application facilities and are encouraging customers to use that in the first instance. They all 

appear to be using their Relationship Manager network to speak to their individual customers.  
 
2. As expected, lender support via the Coronavirus Business Interruption Loan Scheme (CBILS) will be based on 

assessment of business viability. This has caused frustration amongst business owners, as the support is not 
manifesting itself as it appeared to “say on the tin”. While the government is effectively underwriting up to 80% of the 
loan in the event of future default, the lender is still at risk for the remaining 20% of the outstanding loan. The banks 
(and of course the government) do not want to give money to unviable businesses that they may ultimately end-up 
writing off. Normal credit underwriting procedures are being followed 
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3. The criteria for what is a viable business has been left to the individual lender’s discretion. In order to assess business 
viability, lenders require historic financial information including, most recent management accounts and ordinarily 
some form of forecasts. The attached document shows you the sort of information we have seen some banks asking 
applicants to provide. 

 
4. The approach most banks are taking appears to be: 

 
• Would we have lent to this business pre-Corona? 
• What impact is Corona having on the business and the sector it’s in now and expected over the longer term? 
• Does the management team have the right approach and capabilities to navigate the challenges Corona is 

bringing? 
• What security is available if things go wrong? 

 
5. Banks are only allowed to ask for personal guarantees for loans over £250k and the scheme won’t allow them to take 

a direct charge over a directors’ personal private residence.  This gives directors some comfort, but of course a claim 
on a PG could mean ultimate bankruptcy, which would still result in the family home probably having to be sold.   
 

6. Given that some businesses are anecdotally finding it difficult to access the CBILS, how can we help? 
 

• An unstructured approach is unlikely to be successful, so we can advise clients on what they need to consider / 
have to hand before approaching their bank. 

• Communication will be key – the banks will be facing many applications and inevitably those that are clear and 
well thought-out will have a better chance of a quicker “yes”. 

• All other available sources of support should be considered at the same time as CBILS – including payment 
deferral arrangements. 

• Up to date financial information will be critical. 
• Robust and realistic forecasts will be required. 

 
From 30 July CBILS eligibility criteria has changed in respect of the Undertaking in Difficulty test. The government hopes 
this will increase access to the scheme for smaller businesses, but lending decisions will still lie with the ultimate lenders 
and some banks are sceptical whether this will change much. For businesses that have had CBILS applications rejected 
on this basis may be worth reapplying.  
 
A copy of the British Business Bank’s CBILS Fact Sheet for SMEs can be found here. As always if you want more 
information, or if we can help in any other way, please get in touch. 
 
Any businesses still thinking about applying for any of the loan schemes are advised to get their applications submitted as 
soon as possible to avoid any last-minute issues.   
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https://www.beeverstruthers.co.uk/userfiles/CBILS-Requirement-from-Lenders.pdf
http://www.beeverstruthers.co.uk/userfiles/British-Business-Bank-CBILS-SME-Factsheet.pdf

