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Collaboration: ‘The action of working with someone to produce something’. COVID-19 has changed the way we work and 
subsequently how we collaborate not only internally but with our customers, suppliers and with the wider community. 

As a result of the pandemic, we’ve seen a lot of private and public sector collaboration. Will this continue?

Below we look at examples of collaboration and how they have changed the way some business are working as we 
establish ‘the new normal’.

Wider community collaboration Virtual collaboration

Saves time: 
The ability to join a meeting 

within 10 seconds allows for a 
greater work/life balance reducing 

pressure in the professional 
environment.

Saves money:
Virtual collaboration allows 

meetings to take place wherever 
saving travel (and time) costs.

Saves the environment: 
Analysis shows that air pollution 
levels have dropped more than 

40%.

Combined benefits to time, 
money and the environment 

will see businesses thrive with 
additional cash flow, a better 
carbon footprint and broader  

community benefits.

Can you adapt any part of your business model to help 
the wider needs of the community. Company success 
stories.

Morrison’s paying small suppliers immediately: https://
www.bbc.co.uk/news/business-51870146

F1 teams collaborating to design and produce ventilators: 
https://www.formula1.com/en/latest/article.uk-based-f1-
teams-unite-around-project-pitlane-to-assist-with-ventilator
.7G8gQu9v8j6aSgqk3P52fp.html

Alcohol distilleries produce hand sanitizer: 
https://www.bbc.co.uk/news/uk-england-51927519

Clothing companies manufacture essential PPE: 
https://www.bbc.co.uk/news/uk-england-
merseyside-52386042

Complete collaboration

Customers

Employees

Suppliers

• Can you pay without credit terms?
• Can you put down a deposit?
• Can you guarantee future work?

• Flexible working arrangements?
• Broader benefits package?
• Greater job satisfaction?

• Pay smaller suppliers quicker?
• Shop with smaller/more local business?
• Guaranteed order book?

Employees

Customers

Suppliers
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