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As the UK workforce has transitioned to home based working, we are thinking about the need for employers to be more 
flexible with their employees, the impact on communities and support services along with the wider impact on the economy. 

Views on working from homeSocial environment
Over the last 3 months there has been a major shift in how 
people socialise and interact, but does this embrace the 
whole of the community or are the most vulnerable 
becoming detached?  

As the world stabilises to find the new normal, how will policy 
develop to accommodate these new social norms?  There 
are a number of key changes that will need to take place to 
ensure that the current policies are adapted to include the 
wider community.

Business community and confidence
As ever, the business community is trying to gauge consumer 
appetite and what that appetite may be once the lockdown 
eases. 

Some Economists predict a worldwide recession indicating 
consumerism will not be buoyant and forecast a worldwide 
decline in retail and consumer confidence, whereas others 
are suggesting that the easing of lockdown will bring with it 
a renewed confidence and almost eagerness to return to 
the shops and non-internet based purchasing.  

The early stages suggest that businesses are keen to reopen 
and to get back to trading, B2B confidence seems to be 
recovering but the key question is will end consumers have 
the same confidence and resource available to them? 

Furlough
The extension of the UK CJRS scheme to October certainly 
dinted confidence, however the expectation that businesses 
will be responsible for some of the furlough payment provides 
hope that business will be returning to some degree of 
normality by then.  

Government action to kick start the construction industry 
first is not unusual as a post-recession act with the industry 
certainly expecting some degree of support and assistance 
over the coming months as a means of reinvigorating the 
economy.

Flexible hours – 
staggering of hours 
to better prioritise 

personal tasks. 
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working community 

networks

Service challenges
Due to social inequality, public services are facing an increased 
demand in light of the current lockdown. Current Government 
support measures are helping the working population through 
financial hardship. Once these measures are reduced, increase 
in unemployment as a result of  anticipated redundancies 
mean that public services and the not for profit sector will 
need to prepare for a higher demand in the near future.  

For the unemployed and those reliant on public services, 
lockdown has presented a different challenge with limited 
access to the services becoming the new norm.  Whilst essential 
services have continued, the backlog of non-essential services 
will present a significant challenge as the lockdown eases. 
Management of the backlog will be key to ensure that there 
is no move from non-essential to essential support due to 
delays.  

This is a key challenge for the Social Housing sector where they 
are managing repairs and maintenance and factoring in the 
increase in work that they will face in the coming months, but the 
question remains does this present an opportunity to retrain 
and reskill for those facing redundancy from their current 
employment?

Work/life balance - No 
commuting use time 

with family/help out in 
the wider community.

Home poverty – 
people may not have 
the environment to 
successfully WFH 

causing further stress 
and anxiety.
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