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Networking – to increase innovation and collaboration 
Lancaster University supports businesses and communities to develop clean growth ideas, promote local and national 
economic growth and innovation, and supply highly skilled and employable graduates. There are significant funding 
programmes to support businesses across the North West to work with the University to access university talent, academics 
and facilities that can help progress research and development ideas that will have a positive environmental benefit and 
facilitate business growth. From Summer 2020 until 2023 this will be as part of the £40 multi-million pound Eco-,I 
Programme, which is led by Lancaster University, but is actually a collaboration between 6 NW universities. 
 
There are also other networking opportunities through the Local Authority areas (Salford) Local Enterprise Partnerships 
and regional Chambers of Commerce.  
 
Within Stockport we discussed the opportunity for the role of the church in linking up with GPs and social prescribing, etc. 
 
Making new relationships is key to increase innovation and collaboration 
 
Behaviour - creating good new habits through change 
Many businesses especially SMEs do not operate in a green space. The challenge is to develop an environmental policy 
and CSR policy. Champions within businesses were seen as an important role to effect change within organisations.  
 
Social and environmental ethics should be considered more and how they tie in with the strategy used to help marketing 
of a business, for example many government bids now include reference to environmental policies and Corporate Social 
Responsibility work. However, that means it is often a standalone piece of a business’s objectives and not intrinsically 
linked to the overall strategy and values.   
 
Within the Methodist Church the investment ethics arm works nationally with Church property and their work impacts upon 
the environment.  The property development sub-group are developing a strategy around social housing and community 
services based In London and Leeds.  Good example includes a social hotel structure – cut price hotel and facilities.  There 
are also smaller community initiatives with rural impact. 
 
Wardell Armstrong mentioned the development of interdisciplinary teams has included developing the knowledge of 
planners working with Local Authorities to understand more to implement in their roles and services provided to clients. 
 
Small businesses need to get on board and need to create real environmental strategies and lead by example, 
encouraging employees to embrace change, ideas and innovate ways of working. 
 
Education at all levels – creating a skilled society with carbon literacy awareness 
Skills and training were a real issue to moving forward and those issues are across the board, recognising people and 
businesses give lip service to social value!  
 
Groundwork Greater Manchester operates several services to create stronger, healthier communities, responsible 
businesses, and greater prospects for local people. The Greendoctor project provides help and support for people to reduce 
their use of resources. Businesses can benefit from CSR and Sustainable Business Support programmes. Their 
employment and training courses have a direct impact on awareness for those involved as well as the community projects 
and youth activities in schools. 
 
Strategies around impact, our clients having a positive impact from behavioural changes. There was a strong message that 
the environment should find its way into all forms of education. Helping younger people to understand through the school’s 
education system so they are better informed and can have an impact from an early age. Through to it being part of the 
further and higher education courses as well as professional training. Barriers include the cost. 
 
If there is capacity, opportunity and motivation within a business, change will happen.
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Sustainability - maintaining the good stuff with the right infrastructure and embracing digital solutions 
Going back to the office as we were before was not seen to be an option for any business.  Maintaining the good changes 
in infrastructure that have brought about the positive impact on the environment and determining how these could be and 
should be embraced as part of how businesses operate in the future are vital to a successful business. 

It was recognised staff valued working from home and the benefits brought about by the new ways of working, especially 
health and wellbeing.  Agile working was seen as something key to retain but may not work for all businesses for employees 
to work from home 247.   

Investing in getting the workforce to work from home would continue significant benefits for the carbon footprint. 

With Digital transformation on many corporate agendas, the IT strategy for businesses needed to move on. another 
unintended consequence of COVID is that this has now moved on massively, in leaps and bounds.  In carrying out survey’s 
businesses are primarily seeking how we can accommodate home working to it’s fullest extent and ensuring they don’t 
want to compromise the end user experience.   

It was agreed to achieve this successfully businesses would need to ensure the workforce had full access to IT equipment, 
and it was felt that more needs to be done including a conversation with staff and agreeing a balance of home and 
office/client working. It is expected that regular work from home requests will increase.  

That being said, it is acknowledged that working from home can also have issues for some employees. Self-isolation, 
childcare, connectivity issues and travelling by public transport leading to anxiety and poor health and wellbeing.  A balance 
to be met, reviewing on a case by case basis, and agreed what is right for the business and for the member of staff and 
needs to be finely tuned. 

Many businesses are seeking feedback from their workforce, clients and other stakeholders through surveys and making 
their return to work and future operating strategy decisions based on responses although it may be too early to make 
fundamental longer-term decisions.  

Private sector businesses should have benefitted from a decrease in overheads, used less paper and waste.  Clients should 
get a knock-on effect.  Running a business will cost less, benefit should be passed on.  On a global scale there is a massive 
swing towards solar power and renewal energy, which places a huge pressure on fossil fuels. 

A further impact is the increased human activity and the move to domestic working puts pressure on the waste and recycling 
system, including domestic levels of brown and green waste having increased.   Infrastructure for waste needs to change 
if we remain significantly working from home.   

We have all adapted so well, let’s try and keep the motivation going, and keep all the benefits - take the opportunity 
to make the change and keep it! 


