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Until a date in March 2020, for most of us, flexible work patterns meant being able to work outside the core 9 – 5 hours or 
work from home on occasion; either to allow a specific task to get completed without distraction or to suit an out of work 
arrangement.

As the coronavirus pandemic persists, employees are getting used to working from home and many are noticing benefits 
including avoiding stressful, time-consuming commutes; saving money on travel and food; managing work more efficiently; 
fewer interruptions; and seeing their children more often.  We, as a firm have transitioned to home working and outline some 
key considerations below.   If you would like to discuss any of the points further, please contact us on the details above.

Who can work 
from home?

Equipment 
requirements

Company 
security

Health and 
Safety

Policy 
wording

Employee 
motivations

Monitoring 
performance

Ensuring 
people are 

equipped for 
success

Ditch the daily 
commute for daily 
physical exercise

Adjustment to core 
hours to strike 

worklife balance

Embracing 
technology and 

dealing with 
connectivity issues

Key areas of home 
based working

Trust your 
employees to do 

their work

Keep contact 
with employees 
to monitor their 

wellbeing

Tips for maintaining agile working

Encourage management 
to establish positive and 
consistent relationships

Provide training to 
develop different skills 

outside of technical role

Share information and 
knowledge to encourage 

self development

Trust your employees to 
deliver work on time with 

flexibility

Address issues promptly 
and develop new 

initiatives

Fair treatment ensuring 
this is visible even at 

home

Establish a policy that 
encourages discussions 
but respects boundaries

Be competent, ask for 
help and learn how 
to share knowledge 

remotely

Empathy and sensitivity 
Encouraging video 

interaction ensures full 
involvement

Not penalising risk taking 
will ensure your team 
thrives and should be 

encouraged
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