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How has the Coronavirus impacted the vision of organisations, how will leaders express and persuade others to follow that 
vision and the subsequent management of employees?

Below are some of the things we’ve been discussing with our clients about how leadership has changed during the pandemic, 
the impact of these changes and the differences they will bring in the future.

The 3 foundation blocks

Leading successfully

Educate yourself - Understand the wider economic and 
business issues and the impact of these on your clients.

Be flexible, adaptive and willing to make difficult choices. 
Take on board feedback and new information to adapt and 
create a new course if necessary.

Health and Safety - How do you effectively monitor your 
teams physical and psychological welfare. Does everyone 
understand who they can contact and raise issues with? 
Establish processes that help maintain focus.

Build a clear plan - Ensure they are detailed and allow for 
change. Consider engaging your team through the process.

Availability - Are you contactable? Set times and be 
comfortable talking personably as well as business – embrace 
videoconferencing.

Be authentic -  Don’t change your style, don’t hide bad news, 
be honest and open. People respond much better to the 
known rather than the unknown.

Managing teams - Consider the best and most interactive 
ways to bring the ‘virtual’ teams together. 

Cost savings - Working from home can reduce costs and 
create efficiencies. Consider how these savings can be 
maximised and improve the business profitability and staff 
morale.

Self management - Be aware of your stress levels and 
mental health. Exercise, eat properly and maintain a work/
life balance.

Business continuity 
considerations

Co-ordinate with 
key stakeholders 

and understand  the 
support available to 

the business.

Develop employee 
communication 

plan for scenario 
responses.

Test and secure 
remote access and 

cyber security.

Social distancing at 
work and robust risk 

assessments.

Conduct staff 
training to ensure 

people understand 
their roles and 
responsibilities.

Identify key personnel 
responsible 

for monitoring 
communication 

announcements.

Leadership
- Trust employees 

and create a flexible 
workspace.

- Offices to become 
hubs.

Communication
- Over invest but be realistic about the 

capabilities.
- Embrace new ways to keep in touch as a team.

- Ensure visibility during communication.
- Seek regular feedback through staff surveys, 

structured and unstructured meetings.

Agility
- Financial - Collating cash resources, settlement discounts, 

cost savings, downsizing of physical space.
- Capacity - Consider employee, physical premises, stock 

levels.

North West Business Leaders Forum People - 
Strategic Leadership


