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Guest speaker and Chair

Lesley Robinson ] EMPLOYEE
Membership Community Manager, — o OWNERSHIP
Employee Ownership Association

Inspired by the EOA’s digital transformation and commitment to evolving the
member experience, Lesley joined the organisation back in January 2022
as a Member Executive. She began looking after Affiliate and Partner
members, empowering them along their employee ownership journeys,
connecting them with advisors, experts, and resources, and helping them
embed EO. In 2024, she was promoted to Membership Community
Manager and now looks after the full 750+ member network and the growth
of the EOA community. With never a dull day, Lesley loves connecting with
members old, new, and those still yet to join, and basking in the buzz of a
rapidly expanding sector — especially when it comes to seeing her native
Northern Ireland becoming a growing hotbed of employee ownership.

Richard Slater lﬂNcAsmnE
Chair, Lancashire Business View B“SI“ESS"'EW

Richard Slater is the founder and chairman of Lancashire Business View
which was launched with a mission to ‘connect the county’ in 2005.

In addition to its award-winning bi-monthly print magazine, Lancashire
Business View has a loyal online following and stages around 40 key
corporate events for the county each year.

These include Red Rose Awards, which celebrates its 15th outing in
2025, as well as the Lancashire Conference series, Lancashire
Business Day, the Festival of Business and a host of roundtable, debate
and networking opportunities. Richard has hosted events for
organisations including the NHS, Lancashire Enterprise Partnership,
Institute of Directors, Chamber of Commerce, professional service
practices, local authorities and colleges.
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Caroline Noblett

Managing Director, Granby. Grqnby

Caroline is Managing Director and direct report to our Finance and Human Resources
team, and oversees all financial functions and acts as support to the other departments
across the Granby business. Before starting at Granby, Caroline had experience
dealing with accounting in the Motor Industry for many well-known car brands and was
also a financial manager in the construction industry.

Caroline has been well accredited for her ability in the finance sector receiving an award from the
Chartered Institute of Management Accounts (CIMA) as well as a Masters Degree in Business
Administration. By making sure we have the right people working at Granby and that we have accurate
management information.

Caroline ensures that Granby is providing the best possible customer experience and is making the best
possible decisions. She also loves spending time exploring the outdoors with her two children as well as
dining out with friends and family.

Why EOT?

Caroline’s colleague Jo had been considering their exit strategy, but as part of her vision to maintain a
lasting legacy, she wanted Granby to continue without her. She aimed to ensure that the succession
planning they had put in place would allow the company to thrive moving forward.

Anthony Richardson, .
Trustee and Finance Director RFS Group [

Anthony's expertise lies in creating comprehensive financial models that showcase a
company's past performance and future potential. These models are used to attract
investors and lenders. He also specialises in analysing management information and
assisting businesses in securing financing to fuel their growth. Over the past six years
Anthony has been instrumental in helping several companies transition to EOTs and
currently serves as a trustee director on three EOT boards, including Raised Floor
Solutions.

Raised Floor Solutions (es 2003) is a leading flooring contractor specialising in composite flooring solutions.
Services include steel floor decking, in situ concrete floor slabs on steel decking and raised access flooring.
As a key distributor of Kingspan products, RFS also excel in multi-story car park construction and offer a
range of sustainable, low-carbon flooring options. The company’s commitment to quality is backed by
professional indemnity insurance and the use of state-of-the-art design software.

Why EOT?

Bef%re becoming EO in 2019, RFS received several substantial offers from potential buyers. While these
offers were financially appealing, the founding shareholders recognised that selling the company to a larger
industry player or a private equity firm could introduce uncertainty for both the business and its employees.
This move has proven to be a stabilising force for the company, bolstering corporate governance and
enabling long-term investments in infrastructure and employee development. As an EO company there has
been the opportunity for employees to have a real say in how RFS operates and develops, as well as share
the rewards of the company’s financial success.
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Beever and Struthers are a firm of Chartered Accountants and Business Advisors with offices in Blackburn,
Manchester, Birmingham and London, currently ranked as one of the top 10 firms in the North West.

With 16 partners who are all experts in their respective fields, aided by some of the industry’s most talented
directors, managers, and support staff, we’ve been helping clients overcome their problems and achieve their
goals for over 100 years.

Employee Ownership Trusts (EOTs) are an alterantive option when looking to sell your business.
This government backed scheme allows business owners to sell their business to a trust which continues to
operate the business on behalf of the employees.

Under such a sale the business owner benefits from a 0% tax rate, the employees can benefit from tax free
bonuses going forward, and the business benefits from succession and a long-term plan.

The move to an EOT can be long-winded and technical process and may not be right for every business, but if
this something which might be of interest for you and your business, we would be happy to help.

We can assist with assessing feasibility, valuation and deal structure, fundraising, legals and project
management. If you would be interested in learning more about EOTs, we would be happy to sit down and
discuss this further with you.

Brabners

Brabners is a leading independent law firm based in the UK, renowned for providing expert legal services to
businesses, individuals, and public sector clients. With offices in major cities like Manchester, Liverpool, and
Lancashire, Brabners has built a strong reputation for delivering practical, commercially focused advice
across a wide range of sectors. These include real estate, corporate and commercial law, dispute resolution,
private client services, and employment law.

Founded in 1815, Brabners combines over 200 years of experience with a modern approach to legal
practice, fostering innovation and collaboration to meet the evolving needs of its clients. The firm is known
for its commitment to social responsibility, regularly engaging in community work and sustainability
initiatives.

Brabners prides itself on providing client-centric solutions with a personal touch, striving to support
businesses in growth and individuals in navigating complex legal challenges. The firm's core values of
integrity, partnership, and expertise drive its approach, ensuring high-quality legal services that help clients
succeed.
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